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A w inn ing  lesson

Linde co l leagues get  down to  bus iness
at  LGT Univers i ty

Bangkok ,  I ha i l and ,  was  t he  hos t  c i t y  o f
L i nde  Gas  The rapeu t i cs  Un i ve rs i t y  i n
November  2007.  From 12Io 14 November ,
a  g f0up  o f  a lmos t  50  L inde  co l l eagues  f r om
19  coun t r i es  l ea rned  abou t  f  i nanc ia l  Key
Per for rnance Ind icators  (KPls) ,  the s t ra teqy
and  bus iness  deve lopmen t  o f  t he
GBU Heal thcare,  t rends in  the Heal thcare
marke t  and  t hc  "L i nde  Sp i r i t " .  f he  ove ra l l
ob ject ive o f  th is  learn ing sess ion was to
improve  t he  pa r t i c i pan ts '  managemen t
competences.  The event  marked the
th i r d  t ime  tha t  GBU Hea l t l r ca re  he ld  t he
"un i ve rs i t y "  deve lopmen t  p rog ramme.

Ih i s  t ime  the  req iona l  spo t l i gh t  was  0n
As ia  and  t he  5ou th  Pac i f  i c ,  f o l l ow inq  a
{ocus  on  t he  A rne  r i cas  i n  Ap r i l  2007  and

Eu fope  i n  November  20A6 .

The  pa r t i c i pan ts ,  who  came  f  r om a reas
such  as  Bus iness  Deve lopmen t ,  P roduc t
Managemen t ,  Sa les ,  0pe ra t i ons  and  Qua l i t y
Management ,  en joyed the chance t0  meel

cuf  rent  members o f  GBU Heal thcare 's
managemen t  t eam,  wh i ch  i nc l uded
La rs  Ka l l sa te r ,  D r .  Wa l t e r  Koppens te rne r ,
D r .  t a r l a  K r iwe t  and  M ichae l  G .  G r imbs
( t - tead of  HR GBUs and BAs) ,

Lars  Kal lsater ,  former  Head of
GBU Heal thcare,  opened the LGT Univers i ty
r r . r i th  an overv iew of  the GBU's  market
pos i t i on  and  t he  common  s t ra teq i c
perspect ive s temming f  rom legacy
B0 t  Med i ca l  and  L inde  Gas  The rapeu t r cs .

Dr .  Wal ter  Koppenste inef ,  now Head of
GBU F{ea l thcare ( then l lead of  l losp i ta l
Care) ,  and Dr .  Car la  Kr iwet ,  Head of  Global
Homecare,  gave deta i led presentat ions on
the i r  resoect ive bus inesses and the fu ture
in  t l re  As ian market .  Chwee Foon L im.

Head o{  Hospi ta l  Care Nor th  As ia ,
a l so  spoke  abou t  t he  spec i f  i c s  o f  t he
Hea l t hca re  bus iness  i n  Ch lna .

To g ive the par t ic ipants  a  range of  new
perspect ives and ideas f rom outs ide the
Linde wor ld ,  Kenneth Mays.  Di rector  o f
Marke t i ng  and  Bus iness  Deve lopmen t  a t
Bumrung rad  I n te rna t i ona l  hosp i t a l ,  j o i ned

the event .  Bumrungrad In ternat iona l  is  the
largest  pr ivate  hospi ta l  in  South East  As ia
wi th  3 ,900 employees serv ing over  a
m i l l i on  pa t i en t s  annua l l y .  Kenne th  spoke
abou t  "Med i ca l  Tou r i sm"  and  pa r t i c i pa ted

in  a  l i ve l y  d i scuss ion  abou t  cu r ren t
heal thcare top ics .

Act ive learn ing

A  s ign i f  i can t  pa r t  o f  t he  LGT  Un i ve rs i t y
pfoqramme's  f  i rs t  day was dedicated to  a
bus iness  managemen t  game ,  wh i ch  was
deve loped  fo r  GBU Hea l t hca re  and
represents  a  rea l is t ic  model  o f  the
c0mpany .  The  s imu la t i on  v i sua l i ses  t he
ove ra l l  va lue -added  p rocess  o I  t he  gases
busrness,  f rom the purchase of  raw
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